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Concurrent Session Notes
Trust
1. From your experience or someone else’s, what does it take to build good relationships across partnerships to share ideas, resources, influence to fulfil goals?
· It takes time to engage partners, BUT IT NEEDS TO BE DONE AT THE BEGINNING, otherwise it becomes tokenism

· Transition/change of the persons/staff representing the partnering organization is disruptive

· Early definition of boundaries

· Roles

· Expectations

· Let go what has happened but retain the lessons
· Mapping and understanding the services

· Communication – resources and access to information

· Sharing

· Common goal (agreed)

· Respect

· Equity – all same ‘right’ to be heard

· Supportive and safe environment

· Mutual benefit

· Prepared to contribute and participate

· Understanding unique resources within own organization

· Identify shared goals

· Good facilitation, allowing everyone to share

· Transparency

· Respect

· Sharing

· Information

· Resources

· Joint funding

· Joint training

· Building capacity

· Open communication
· Shared goals

· Need

· Tangible, measurable goals

· Commitment to partnering

· Clear definition of roles

· Feedback/transparency

· Honesty

· Freedom to share ideas and speak openly

· Commitment from organization to support partnering

· Ongoing evaluation

· Working from a defined plan

· Critical analysis

· Championing success

· Enthusiasm and passion

· Ability to influence

· Influences of informal relationship

· Time spent to develop rapport and relationship

· Group commitment and re-commitment
· Shared vision/goals

· Keep eye on outcomes

· Commit to purpose regularly

· Share information widely throughout levels of the organization

· Recognize not achieving intended outcomes

· Identify something in the goal for everyone – test if worth pursuing

· Shepherd

· Honesty - Need to create the environment for this

· Evolving trust/relationships

· Courage to put opinions/thought out there for examination

· Follow up and accountability

· Responsibility

· Feedback

· Integrity

· Equality at the table, not just leaders

· Self analysis and awareness

· Listening and learning – develops trust

· Respect and using skills at table and doing progress

· Agendas on the table upfront – honest, understand motivation

· Invest time in relationship, particularly at the beginning

· Develop shared purpose and values early – use processes, eg. Facilitation, and check back regularly and acknowledge progress

· Listen to all – equality around the table and respect

· Accountability - pulling your weight

· Trust requires:

· Openness about organizational agendas

· REAL engagement

· Acknowledge unequal resources

· Honesty

· Understanding - clear
· Listening

· TIME

· What are boundaries?

· What are roles in partnership? Clear allocations

· No assumptions – check, check, check…….

· Collaborative

· Action outcomes and focus

· Managing transition

· Entries

· Exits

· Ongoing maintenance work tending the relationships, ie. Gardening, watering…..
· Respect and rewarding

· Mutual respect

· Recording evidence and keeping 

· Review of good partnership itself – formal

· Trust is glue

· Can not just be personality, translates to organizational trust

· Capture other trust – not just minutes and agenda

· Apply action – learning cycle to partnership

· Good handovers

· Realistic goals and carry out

· Focused planning of shared outcomes

· Willingness and opportunities

· Respect, time, honesty, integrity

· Good organizational support

· Time
· Willingness

· Agreed common vision/goals

· Respect

· Knowledge

· Diversity

· Skills

· Honesty
· Listen

· Walk the talk

· Transparency

· Value driven

· Building on ACTION

· Equal

· Comfort to share

· Open

· Honest

· Challenge

· Clarify

· Diversity of 
· Culture

· Religion

· Background

· Ability

2. Thinking about your partnering experiences, can you recall a time when it was apparent that a new level of trust had been achieved between parties? A time when ideas and resources were shared, and perhaps where joint goals were agreed upon?
What contributed to that experience?
Who was involved and how did they contribute?
What skills, attitudes or qualities did you or others bring to that experience?
What other factors made this level of trust so valuable?
What can we learn from that experience?
· Opportunity for partnership

· Funding received

· Coming together to commit to a common goal

· Belief in a partnership, but time and resource poor

· Challenge thoughts to create a new reality of action

· Existing partnership
· Crisis situation (time poor)

· Adapt existing into greater 

· Revisit and redefine boundaries and deliverables – clear and transparent

· Bringing together and embracing new members to collectively perform

· Performed role as defined to ensure appropriate outcome

· Realising the partnership was going to work
· Celebrating the success

· Opportunity for new partnerships

· Change consolidation

· Clarity

· New contacts (networks)

· Accountability and follow through

· Credibility

· Transparent communication

· Integrity

· Cultural shift, create a positive, common culture

· Trust, equal playing field

· Client led, not organization led, client focused

· Regular communication

· Internal, individual shifts

· Respect

· Flexibility within agencies to take or give up leadership
· Recognition of each others skills

· Development of new solutions to problems

· Consistency with flexibility

· Time

· Open to new experiences

· Willingness to collaborate

· Value all roles

· Reach a new level of communication – can discuss issues – positive and negative

· All wear the same hat

· Time

· Shared goals

· Acknowledgement of shared frustration
· Merging interests

· Openness of dialogue

· Open to change

· Taking responsibility

· Define/ignite excitement

· Reassurance/safety and honesty

· Willingness

· Letting go – promoting leadership or control

· Involving feelings/sharing feelings

· Sharing energy/communicating needs

· How is trust achieved?
· Demonstrated commitment of significant resources from more than one partner

· Formalised arrangements – culture

· Skills

· Patience

· Flexibility

· Openness – being open to new ideas/experience
· Trust in evidence

· Professionalism – assault? Worn down – burnt out……

· Sense of hope

· Easier to find like-minded once ‘converted’/aligned with collaboration

· Institutional succession planning for partnering – LOCAL and more importantly CENTRAL

· Culture partnering
· Top down and bottom up

· KPIs partnering for all roles

· Partnering MANTRA

· Help around road-blocks

· Finding gaps getting easier when partnering increases trust

· Take the time

· Do what you say you are going to do

· Be transparent

· The rewards outweigh the effort

· Persistence – “Tell the story”

· Agitation (nicely) – don’t ‘fold,’ don’t give up

· Education

· Be courageous

· Remove personality

· Mutual respect

· End goal/outcome focused

· Manage – eg. Disseminate INFO – both across partnering as well as upwards in organizations

· Top down must be in place

· Knowing partners’ business – needs and expectations

· Honesty

· Knowing and understanding the outcome will benefit the client

· TOR

· Holistic vision

· Client consent to their information being shared – involving them in process

· Reflecting on outcomes – good or poor

· Remove barriers – identify them, be honest 

· Agreeing to a common goal

· Bring the ‘right’ people together

· Use of language – referred to as ‘Auntie’ – and sharing of information for greater/broader understanding
· Relationship development - takes time but opens up true dialogue – help etc.

· Communication – follow up SO important
· When you recognize the development of trust, it motivates and reinvigorates

· Recognize ‘our’ role in trust – reflect on tihis

· When you recognize trust, you share more

· More comfortable = more creative

· Less comfortable =  more FEAR

· Working collaboratively  - goal focus

· Tenacity – keep going – don’t let go of goal
· Fear of change hampers partnership establishment

· Creation of shared environment through a ‘safe space’

· Positive – can do – flexible attitude

3. If you were telling someone else about the issues to do with trust and how they influence successful partnering, what would be the most important insights that you would share with them?
· Fair allocation of work
· Momentum

· Tolerance

· Value members

· Open discussion

· Commitment to common goal – work through challenges

· Be constructive in exploration

· Commit to the journey

· A tangible identity

· Talk about ideas, not people

· Build relationships – as I get to know you, the more I can trust you

· It takes time

· Listening – active
· Respect

· Confident and comfortable speaking out

· Relationships – open and transparent

· Credibility

· Communication – open and transparent

· Active follow through – do what they say they will do

· Shared framework

· Time commitment shared

· Aware of limitations and using strengths efficiently

· Celebrating successes

· Agreed protocols

· Trust to share confidential information

· Clarifying notes and responsibilities

· Real decision making has to be genuine and real
· Appreciation of each others’ experience
· Sharing truths – have the courage to talk out these feelings

· Transparency

· No secrets

· Open disclosure

· Opportunity to feedback

· Need right people
· Shared vision - common goals

· Resources

· Commitment and accountability

· Formalised agreement

· Defines purpose

· Assists focus

· Mitigates risk

· Dedicated plan developed
· Be honest about mistakes

· Be open about what you don’t know

· Be honest

· Celebrating unexpected outcomes

· Support each other

· Be prepared – do research

· Respect other stakeholders

· Take the time to nurture relationships – understand other perspectives

· Be committed – turn up, do work between meetings

· Attitude

· Willingness to learn

· Be interested – care







