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Concurrent Session Notes
Innovation
1. From your experience or someone else’s, what are the best ways to attract and keep diverse and/or non traditional members to a partnership?

· What is a traditional member?

· Housing?

· Transport?

· Ambulance?

· Mining companies?

· Are we talking about traditional primary health care organizations?

· Is this really important?

· It’s commitment that matters!

· Orientating members 
· New 

· Spend time

· ToRs

· Evaluate process

· Reports

· Clarify of purpose/process

· Where are we?

· Checklist of progress

· Contacts

· Encourage network

· Shared ownership

· Standards

· How to work

· Finding the right fit for different members/reps, circle of friends

· Their agenda, not yours

· Needs based – for pop

· Shared vision

· Willing to learn

· Broker 

· Make connections

· Linking skills

· Access to decision makers

· Sustainability – think long term

· Power in numbers

· Common goal

· People are coming for reason and they are important and have something to contribute (they are told this)

· Not tokenism

· Welcoming and acknowledge people who attend (they are valuable and have something to contribute to partnership)

· Sell benefits of attending and why make time to attend

· Identify people’s agenda and meet their needs

· Health of community is important, partners want to:

· Link into personal values and the community

· Contribute to make a difference 

· See money spent well – “worthwhile”

· Attitude
· Personal values important

· Common objective, goal/outcome
· Well defined milestones/achievements

· Respect and accept different pathways/processes

· Valuing the contribution of every person along the way

· Recognize achievements and promote outcomes

· Well defined pathways

· The “whatever it takes” approach to supporting each partner within the project

· Facilitator/navigator/coordinator role to support innovation – “finger on the pulse” person

· Invitation to the group

· To have a shared vision

· Keep up to date with relevant information, eg. Programs

· Not overload with information, eg. Emails

· Personal relationships

· Promote active participation (empowerment)

· Good up to date communication

· Ownership/facilitation of special projects, eg. Walking gp, gardening

· Partners getting involved with groups valuing your new partner 

· Their time

· Just them

· Can be a challenge to attract and keep people

· Need something to keep people

· Flexibility to alter model if needed

· Keep people informed

· Promotion and communication to sector

· Networking – formal and informal

· Food

· Consider people’s motivation

· Money/brokerage

· Crisis point

· Purpose

· Positive working relationships

· Good governance structure

· Look at creative ways of working

· Encourage diversity

· Info sharing and communication

· Facilitator/chair person, someone to drive it

· Food

· Shared goals, commitment to process

· Organizational support and endorsement for partnership

· Organizations/representatives need to be able to contribute to process and feel valued

· Venue to be consistent, easily accessible

· Finding the ‘right’ people
· Council

· Project working practices

· Using working parties and maintaining links between working parties and main council
· Ensure strategies to share information

· Strategic planning to identify common goals across organizations

· Make it relevant

2. Thinking about your partnering experiences, can you recall an event, or series of activities, that represent excellence in innovation (perhaps relating to project design, use of resources, or in building a partnership with a non-traditional member)?
What contributed to that innovation?
Who was involved and how did they contribute?
What skills, attitudes or qualities did you or others bring to that experience?
What other factors made this innovation so memorable?
What can we learn from that experience?
What contributed to that innovation?

· Creativity

· Bravery

· Trust with and from clients (who know best) and have their wonderful ideas incorporated in project

· Sense of engagement of non-traditional partners on “different” and “new” projects

· Open minds to non-traditional partners – Cairns Carrot and Stick

Who?

· Nutritionist Education (Schools)

· Circus facilitators – performing arts

· CHIC – funding

· Coordinators/facilitators hand picked

· Local government

Skills, Attitudes, Qualities

· Cultural awareness

· Respectful communication – dialogue – don’t talk down or make assumptions

· Cater for the diverse communication styles/learning styles of all partners

· Have some fun/celebrate

Complex needs panel on Gold Coast
· People valued what was already happening and build on that – didn’t “re-invent the wheel”

· Relationship and trust

· History of relationships

· Focus on the “kids” (client)

NW QLD CHIC – Access Project
· Shared understanding of primary health care

· Semantics – changing ‘transport’ to ‘Access.’ Using the funders language. What is ‘innovation?’

· Skills – knowing how to play the system to get innovation happening

· Trust – when the application written to be acceptable to funders that it’s still reflective of the original idea

· Change management – to ensure approach is sustainable

Learnings
· Listening culture

· This outside the box

· Shared understanding 

· Outcomes

· Revisit/review

· Bringing the right people in
· Try to stay fresh and creative

· Be prepared to try again

· Simple things

· Commitment

· Participating in partnerships can be re-energising and empowering

3. If you were telling talking someone else about the issues to do with innovation and how successful partnering achieves them, what would be the most important insights questions that you would share with them? 

· What would you like to do that has previously been stifled?
· What do we have in common?

· Complement?

· Can we work together?

· What will you get out of it?

· What would you like to get out of it?

· Have you/we considered ideas which are outside the box and could be considered in this project?
· System Design: Can we canvass ANY idea/suggestion in relation to……. (no restrictions, no idea is silly)

· How will your biases impact upon your ability to be innovative?
· How do you continue to stay motivated?

· What other funding options are there?

· Can this be achieved by a single agency or would a multi-agency approach be more effective?

· Would a partnering approach lead to better outcomes for our client group?

· Do you have a mechanism for the broadest possible consultation about the needs/priorities of your community/population?

· Who do you need to address this issue?

· Consortium developed of all stakeholders

· Evaluation of skills and resources

· Research

· Commitment to vision

· Large group identified need to organize smaller working parties with passion to meet and return to larger group with results

· Building on existing resources and partnerships, other models (May be useful)

· Skill and knowledge of leading agency

· This conference is an example of a good use of time, energy and resources

· Pathways, referrals process, strategic plans and goals

· Consumer and carers engagement and feedback/involvement







